Contractor Checklist

If you want better control over the quality, schedule,
and budget of your next sports construction project,
consider partnering with a general contractor who
self-performs their own work.

As you interview potential contractors, use this handy
checklist to help you track who self-performs their
work, and who subcontracts out the majority of the
project work.

Item Contractor A | Contractor B | Contractor C

O Self O Self O Self
O Sub O Sub O Sub

O Self O Self O Self
O Sub O Sub O Sub

Subgrade O Self O Self O Self
preparation O Sub O Sub O Sub

Stormwater O Self O Self O Self
Management O Sub O Sub O Sub

Channel drain O Self O Self O Self
installation O Sub O Sub O Sub

O Self O Self O Self
O Sub O Sub O Sub

1 | Excavation

2 | Soil erosion

6 | Concrete curb

7 Stone O Self O Self O Self
drainage O Sub OSub | OSub

3 Road base O Self O Self O Self
installation O Sub O Sub O Sub

9 Laser O Self O Self O Self
finegrading O Sub O Sub O Sub

O Self O Self O Self

10 | Goal post OSub | OSub | OSub
1 Concrete O Self O Self O Self
flatwork O Sub O Sub O Sub
Take off board O Self O Self O Self

12 long jump O Sub OSub | OSub

O Self O Self O Self
O Sub O Sub O Sub

Sand pit/ O Self O Self O Self
catcher O Sub O Sub O Sub

Discus ring/ O Self O Self | O Self
cage/sector O Sub OSub | OSub

13 | Pole vault pan

14

15




Shotput ring/ O Self O Self O Self
cage/sector O Sub O Sub O Sub

Laser
17 | controlled
asphalt paving

16

O Self O Self O Self
O Sub O Sub O Sub

O Self O Self O Self
O Sub O Sub O Sub

O Self O Self O Self
O Sub O Sub O Sub

O Self O Self O Self
O Sub O Sub O Sub

Polyurethane O Self O Self O Self

18 | Fence

19 | Bleacher

20 | Scoreboard

21 track surface O Sub O Sub O Sub
2 Latex track O Self O Self O Self
surface O Sub O Sub O Sub

O Self O Self O Self
O Sub O Sub O Sub

O Self O Self | O Self

23 | Synthetic turf

24 | Irrigation OSub | OSub | OSub
O Self O Self O Self
25 | Sod O Sub O Sub O Sub
s | horyie | Oself | Oself | OSelf
. O Sub O Sub O Sub
surfacing
Net post/
O Self O Self O Self
27 | basketball O Sub O Sub O Sub
post
28 Electrical O Self O Self O Self
conduit O Sub O Sub O Sub
Total Items Self
Performed
Total Items
Subcontracted
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